INVEST - Innovative Employment Solutions

Los Angeles County Department of Economic Opportunity

BACKGROUND

The Department of Economic
Opportunity (DEO) and County of Los
Angeles Probation Department
(Probation), in collaboration with the
County Office of Diversion and Re-Entry
(ODR) have launched the INVEST
program to create employment
opportunities for Adult Probationers in
L.A. County. This program coordinates
Probation supervision programs with the
DEO workforce development system to
provide training and support that will
help Probationers enter the workforce

on a meaningful career path.

In effort to streamline the coordination
process and ensure successful
communication between agencies
referrals are made through the
Automated Referral System (ARS), a
web-based application created and
maintained by DEO to track and provide

updates on program referrals.

INVEST Policy and Procedure
Directive

All directives can be found here
http://ajcc.lacounty.gov/
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Program Features

The INVEST Program guides adult felony probationers as they prepare themselves to
enter the local workforce with a combination of career services and barrier mitigation
supported by dedicated program staff and Deputy Probation Officers (DPO). DPOs and
program staff work together to facilitate learning and training as well as the provision of
success enabling supportive services and referrals to professional resources that can help
solve problems that may be barriers to entering the workforce for someone involved in the
justice system.

Services for those enrolled in the INVEST Program include, but are not limited to the
following:
% Basic or Individualized Career Services
% On the Job Training
< Transitional Subsidized Employment
% Training Stipends
% Employment Readiness and Occupational Incentives
% Supportive Services
“ Reentry Intensive Case Management Services (RICMS)

To maximize the opportunity for collaborative case management and to enhance cohesion
between both agencies, Deputy Probation Officers (DPOs) are co-located at L.A. County
America Job Centers of California (AJCCs). All program staff are trained in an evidence-
based training program created by the National Institute of Corrections known as the
Inclusive Workforce Development Specialist (IWDS) Training Program. The IWDS Training
Program specifically teaches staff how barriers of underrepresented and high needs
unemployed or underemployed workers can cause them challenges when looking for work.
This program emphasizes barrier mitigation through advocacy, planning and confidence
building. In addition to this training, the combination of barrier mitigations through the
provision of flexible resources makes the INVEST program one of a kind.

The INVEST program is operated through nine (9) of our AJCCs, including a location
housed at a college campus. he Vernon-Central Worksource Center is housed in Los
Angeles Trade Tech College. This gives this site frontline access to programs and
recruitments that occur directly on campus.

The Vernon-Central Worksource Center is also directly connected to the DOORS Reentry
Resource Center, which is a center for individuals who have been impacted by the justice
system. The center offers services that include, but are not limited to, housing,
employment support, counseling services, legal support, computer lab, etc.

INVEST Program Locations
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Antelope Valley AJCC

East Los Angeles/West San Gabriel Valley AJCC
Inglewood AJCC

Northeast San Fernando Valley AJCC

Pacific Gateway AJCC

Pomona Valley AJCC

Rancho Dominguez AJCC

Rio Hondo AJCC

Vernon-Central WorkSource
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510 S. Vermont Ave., 11" Floor, Los Angeles, CA « (844) 777-2059 * INVEST@opportunity.lacounty.gov
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